LESSON FIVE

PRACTICE EXERCISE

ANSWER KEY AND FEEDBACK
Step 1.  Generally scores of 4 or 5 indicate strengths and scores of 1 or 2 are areas which need further development.  You may see patterns among the groups of four questions that apply to each competency.  Are there two or three questions pertaining to a competency that indicate you may need further development?  This should give you a clear message; this is an area you need to focus your self-development efforts on.  In some areas you will get mixed results; do not try to find something in the results that is not there.  Look for areas that stand out from the rest.

Step 2.  Determine if the results of this assessment are similar to feedback you have received from your platoon sergeant, other NCOs, or other leaders.  If you find that "you have heard this all before," ask yourself, "What have I done with the information--have I acted on it or have I ignored it?"  Maybe now is the time for you to act on this information.

Step 3.  Use the feedback to prepare a realistic plan for self-development.  The forms on the following pages may be helpful. Fill them out, make a plan and follow it!

GAME PLAN FOR SELF-DEVELOPMENT

1.
What is the specific area you want to work on?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

2.
Is this area in the professional, family, community, or personal area of your life? ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

3.
If this is in the professional area, in which of the nine leadership competencies does it fall? ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4.
What information from your self-assessment leads you to believe this is an area you need to work on?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5.
What is your goal for self-development?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6.
What is your plan for achieving the goal?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7.
How will you know when you have reached your goal?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

USE ONE OF THESE PAGES FOR EACH GOAL YOU SET

(You can make more copies if you need them.)
DEVELOPMENTAL ACTION PLAN

1.
The competency I want to work on is. . . _________________________________________

2.
What is in it for me if I improve in this competency?
What could happen if I don't improve in this competency?

a.
_________________________
a.
_________________________

b.
_________________________
b.
_________________________

c.
_________________________
c.
_________________________

d.
_________________________
d.
_________________________

3.
How strong is my commitment to change?
LOW
MODERATE
HIGH
4.
What leads me to believe this is a competency I need to work on?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5.
My goal for self-development is . . . .

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

6.
My plan for achieving the goal is. . .

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

7.
What help do I need to achieve the goal?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

8.
How will I know when I have reached my goal?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

(Use one of these worksheets for each goal you set.)
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